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Good morning and welcome to the August meeting of the media. Let's go ahead and start with a moment 

of silence followed by the Serenity Prayer. God, God, grant us the serenity, the serenity to accept the 

things that we cannot change, cannot change courage to change the things we can and wisdom to know 

the difference. So, again, there's just two of us for this part of the call, we'll see if others join us. Of 

course, in the next few hours, we'll be doing a lot of business together. 

 

So this is Bob recovering better and business owner from Seattle and who is this other lovely person? 

This is Nancy Debtor in recovery and business owner from San Ramon, California. Welcome, Nancy. And 

we'll get into business. So I would suggest which OK, let's just read the traditions to start because we'll 

cover the other readings in the agenda for today's meeting. So, Nancy, would you like to read the 12 

traditions from page three of the agenda? 

 

Yes, ma'am. OK, Nancy's dead or in recovery. The 12 traditions of the 12 traditions begin with the idea of 

unity, and it is the principle which is one of the surest guides to a proper attitude in service to traditions. 

Help us to put into practice the principles we have learned from the steps and enable us to live in 

harmony with our fellow one, our Commonwealth. There should come first. Personal recovery depends 

upon a upon day unity to for a group purpose service, but one ultimate authority, a loving God as he may 

express himself and our group conscience. 

 

Our leaders are trusted servants. They do not govern. Three. The only requirement for membership is a 

desire to stop incurring unsecured debt for each group should be autonomous except in matters affecting 

other groups today as a whole. Five Each group has but one primary purpose to carry its message to the 

debtor, who still suffers six in the group but never endorsed finance or led the DEA name to any related 

facility or outside enterprise with problems of money, property and prestige divert us from our primary 

purpose seven every day group to be fully self supporting declining outside contribution. 

 

A Debtors Anonymous should remain for non-professional, but our service centers may employ special 

workers. Nine days such never be organized, but we may create service boards or committees directly 

responsible to those they serve. 10 Debtors Anonymous has no opinion on outside issues. Hence, the 

day may never be drawn into public controversy. 11 Our public relations public policy is based on 

attraction rather than promotion. We need always maintain personal anonymity at the level of press, radio 

and films. 

 

12 Anonymity is the spiritual foundation of all our traditions ever reminding us to place principles before 

personalities. 

 

Wonderful. Thank you so so thank you. 

 

Yes, I will hope I've got it. I'm going to use my other phone so I don't hang up on anybody. Come on, look 

at my little clock, OK? I'm get. Great, so we met you just done the first two sections already, so just to 

establish protocol, our handbook, which is our approved way of doing business on behalf of the Media 

Intergroup or now so we don't have a quorum, that if we have a scheduled business meeting, that the 
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people who are eligible to vote by virtue of holding an elected position may do business on behalf of the 

union. 

 

So I am currently holding the position of secretary and was nominated and elected for that position. And I 

have a vote. Nancy, what is your position on. I and the newsletter coordinator elected to that position. 

Perfect. Thank you. So we just did the first 20 minutes and six feet, we don't need one hundred people. 

We just need to we're going to do a lot. So could you set your timer for an hour? 60 full. 

 

Great. Thank you. So we are going directly into urgent business for this call, and so we have placed this 

for all other normal business for the media in our chair, Trish or Chaykin, which here coordinators have all 

resigned in the past month, actually in the past week, leaving us with only our secretary and newsletter 

newsletter coordinator. Again, that would be me, Bob and Nancy. As the last remaining elected officer. I 

will leave the meeting today based on a two third resignation rate in a week. 

 

We, the two of us, reading a letter just conservatives have discussed and will propose a new approach to 

service by this media workshop work group going forward. We are calling this new approach the media 

inter-group startup project. To support this proposed new approach to service. We will present a new 

project document, a letter of agreement, in other words, a letter of agreement to replace the existing inter-

group service handbook. And we will approve the new document, hopefully, unless we have a breakdown 

or that one of us quits, because apparently that's what happened at media interview. 

 

Everybody quits. So these two changes, the new approach and the new budget document would be 

made together unless we run into difficulties, so. And once more, sorry, so there is a blog post. About our 

business meeting in which we approved the service handbook and unanimously. Which allows us to 

move forward in this way, we are presenting the suggestion of this new approach and the new document 

as a two person committee for the purposes of following Robert's Rules. 

 

For the moment, the motion to adopt a new approach and project document has already been made and 

seconded by the two of us. And we can immediately begin discussion all present at our August twenty 

third business meeting. We'll have the opportunity to participate in this discussion and that would be the 

emergency financing. Oh, OK. So we're going to go ahead and jump right in. What we've got in front of us 

is sorry, give me just a second to open it myself. 

 

We have a document called the BDA Inter-Group Startup Project and proposed today, August twenty 

third, twenty twenty. And we're just going to read through this beginning to end we have taken. So the 

inter-group service handbook was created based on a handbook developed by the Intergroup Caucus of 

Vote Service in 2015 16 and published in twenty eighteen. And we think it's the structure and we've us 

into problems specifically. You know, like World Service, we put structure first and then tried to fit people 

into what feels like square holes and we went with a lot of structure, a lot of rules, and we want to back 

that up. 
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So, Nancy, may I read this first page, which was a cover page, and then we'll read page two of 12 to see, 

you know, there is a lot of noises, the pages flipping and stuff. Just so I'm going to while you're reading, 

I'm going to show you. Kirkcaldy, the same thing when you read, so I'm going to read page two of 12 in 

Nancy. Once I'm done, please jot down notes and then we can discuss anything that needs to change. 

 

That's right. Yes, I to give me a second. Here we go. Media Inter-Group started Project Purpose, Mission 

and Vision, the media startup project purpose in the media. Our purpose is threefold to stop incurring 

unsecured debt, to share our experience with the newcomer and to reach out to other debtors. The Media 

Startup Project Mission to create and develop a spiritual and service environment in which business 

Debtors Anonymous, that is, media and its members can grow and thrive. 

 

And finally, the media interviewed startup project Vision. We are a peaceful, collaborative, high 

functioning service team, energizing each other and feeling each other's recovery efforts. Each year we 

are focused on the recovering debtor and business owner, plus those still suffering both inside and 

outside our D.A. and media rooms and are enjoying great diversity, including ages, genders, cultures and 

nationalities. We have fun and service on that same page. We have a section called Startup Project 

Responsibilities and Activities. 

 

And these are just checked items first reaching out to you and fielding inquiries about media from the 

public, the media and various professional communities. Second, handling other intermeeting 

communication. Especially publication of a inter-group startup project newsletter. Third, maintaining and 

distributing a current list of interested PTA meetings, days, times and locations. Fourth, maintaining a 

website with relevant information for the worldwide media community, media events, free day media 

literature, meeting support materials, public information and other resources for people interested in 

finding out more about the immediate. 

 

Tip reaching out to the international community of aid groups and members, sponsoring media workshops 

and special events and 7th offering the following pieces of art and literature at no cost to newcomers and 

members who request the. DHS, currency of Hope, DHS 12, 12 and 12, but the Business Debtors 

Anonymous pamphlet, the Tools of Media Pamphlet and the 12 Promises Pamphlet Inter-Group has not 

agreed to provide ebooks either for free or charge yet with international shipping rates higher than the 

cost of buying the books. 

 

We do welcome requests for e-books from media members residing outside of North America. Nancy. Do 

you have any edits or suggestions or things you'd like to have changed before I move on to page three? 

No, I mean, I think everything is very clear and it looks good to me, I have nothing. Perfect. Thank you. 

So would you go ahead and read page three and I will mute? OK, proposed b'day inter-group group 

startup project document b'day in a business meeting for format or typical BDA inter-group agenda opens 

with a format similar to a regular b'day meeting opening with the Serenity Prayer and reading the 12 

traditions with their intro, along with our purpose, mission, vision and spiritual ground rules. 
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Once the meeting has opened, we ask everyone present to introduce themselves, including names first 

name only solvency date P.D.A. Home groups and geographic locations only. Please. These are personal 

introductions. You're not currently in a position to welcome inter-group reps from BVA groups or elected 

Project Lead, then provide status reports in three specific areas. Prezzie previous month minutes 

summary only and Treasurer Report. Plus a overview of engagement of the group startup project with the 

World Wide B'Day Fellowship and anything known about the results of our outreach effort. 

 

We will simply review these reports, answer questions, receive and discuss edits, and finally work through 

objections to accepting these reports and publish and publishing them to the Web site as approved. Our 

B'Day Inter-Group Startup Project Coordinators Next GIF reports follow up on previous action items and 

ask for help. Next, we will hear from project participants and volunteers, including announcements of 

upcoming Vrba events and activities. Anyone who wants to try on one of the open coordinator positions if 

they have ninety consecutive days of solvency, will be encouraged to do so. 

 

We do not. We do not. We do not. More commitment. Is that chromatically? Am I missing something we 

do not? More commitment than month to month during the six month project is if you want to make a 

contribution of your time and talents in an area where they're needed, we will simply thank you. So thank 

you. Next, we will take care of urgent business that is any business decisions and actions which cannot 

wait until the next or for future months. 

 

It must be addressed immediately. Business meeting participants will be asked to agree or disagree that 

a topic is urgent before allowing it to loop to the front of the agenda. Please submit urgent business to the 

project. Need at least five days before our monthly meetings, just like any other business. Finally, all the 

new business will be addressed in the order they are submitted to the project lead. Over time, other 

meeting concerns may be brought up, but please be aware that we will spend very little time discussing 

the needs of the meeting participants. 

 

Our business meetings are discussed. The service needs of others, especially still suffering debtors and 

business owners, including those suffering while attending b'day meetings. There's a summary of the 

usual inter-group business meeting format open with the Serenity Prayer Project Lead Status Reports 

Minutes Treasury data, State of the Union Coordinator reports, including requests for help, engagement 

with project participants and volunteers, including announcements of upcoming BVA events and activities. 

Urgent Business. All Business. New Business. Close with Serenity Prayer. 

 

Thank you, Nancy, and I did catch there were three problems there. So in paragraph two, it says a 

overview and there was a quote, Markstein long. I've changed that to an overview and removed the 

effects of the third paragraph near the end. Yeah, that was meant to be. We do not ask for more. So 

thank you. And then lastly, on the second bullet in the summary section, there should have been quotes 

around the State of the Union so that it those. 

 

Was there anything else you saw there? And we could pause here and do a brief discussion of our intent 

as we discussed it last night. So first the question, was there anything else you saw there that needs to 
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be corrected, Nancy? No, no, not at all. Excellent. So, you know, this is really for the recording and for the 

minutes, what we're talking about here is that we have created, you know, basically the hymnbook puts 

us into a service structure, a committee structure, as if we were at world service. 

 

And and what we found is that there's been that created politics and power struggles and dishonesty. I 

mean, there was the worst of our people, including me. I'm sure that I have not been at my best either. 

This just does not served us. And so as Nancy and I looked around at ways that we could still make this 

work, we thought, you know, maybe this is premature, that we have created this inter-group and that we 

started with structure and maybe we need to let it create itself. 

 

So in looking at a variety of organizational charts on the Internet, business, nonprofits and volunteer 

services, what we finally looked at was the Project org chart. And in that, there's a project leader who is 

generally not the boss. They are a facilitator and a reporter of the activities. They hold the big picture and 

the space in which the work of the committee or the project team can be done. And then the rest of the 

organization or the the work group is Flach. 

 

And so, again, the project leader is not a supervisor in any way. It's it is truly a servant leader. And that's 

how we would approach this. And then all of the positions that we were calling in in the project leader 

would do actually all the officer do you the minutes do the Treasury report, hold all that while engaging 

anyone in whatever, like auditing the books, any of that being open. And then all those positions that we 

were calling committee chairs and auditors would now all be coordinators and all equal. 

 

Everybody's equal. And in fact, the project is the least equal because that person, as with our facilitators 

at DMV committees, does not have a vote. And that person can introduce topics but can't actually initiate 

a topic as a decision making opportunity, can just provide resources and research and information. But to 

the best of their ability, the project leader would remain unbiased. So that's what we're looking at. And 

that's what we're describing here, Nancy. Is that what you remember from our conversation last night? 

 

Yes. Yes, that's that's a very clear description of what we came up with and how we want to move 

forward. That's great. You have anything to add before you go on to page four of 12? No, I would just say 

this gives an opportunity for people who otherwise may not engage in service like myself in earlier 

solvency to come on board and and participate in in a in a in a service capacity in doing things that they 

wouldn't do otherwise in a more informal setting and learn about all of this. 

 

And I've been able to do that. And it has been an amazing experience. And I'm excited that we're moving 

forward and and we can bring people along that are newer. And I believe it has wholeheartedly enhanced 

my recovery more than I can even describe. So so I think this is a great structure. And I think the far 

reaching impact is going to be just amazing. That's great. Thank you, Nancy. And I did leave that out, and 

I don't know if it's covered here further and, you know, we don't want to get into conflict and controversy. 

 

There have been concerns about starting as an entire group that is not regional, that there would be 

conflicts with other ethnic groups. And we've heard those that we've just tried to stay on. But this actually 
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takes us out of that. And as we go further, what you'll see, what we're bottom line describing is that this 

beginning immediately become a project to investigate the viability of the group. We were we're making 

contributions to world service have from day one. 

 

And we would register them not as an interview, but as a group, a work group of media members with a 

lot of freedom, just like any other medium, to come and go to participate or not participate. And hopefully 

that we would get a group number and move forward from there. So I'm going to go on anything else. We 

move on to page four now. I will read the next one, and so this is our spiritual ground rules for business 

meetings and interactions between business meetings. 

 

And again, this this is a list of checked items and there are ten of them. I'm going to call them by 

numbers. But that is not how they are in the. First, we constantly remind ourselves and each other with 

higher power overseas, our efforts and our interactions, we all attempt to channel the higher powers will 

for us, for our efforts and actions together and for our fellow debtors in this instance. Second, when our 

discussion grows heated, we are encouraged to ask for a serenity moment when we will stop the 

discussion and say the Serenity Prayer together before continuing our inter-group project leader and 

coordinators make recommendations and the project team makes decisions at business meetings. 

 

We are the group conscience for the PTA and a group project. We uphold the decisions we make 

together as higher powers. Well for new information provides opportunity for new group conscience. The 

opposite is also true. If there is no new information, there will be no retreading, as in treading water of 

topics previously reviewed and decided upon and no undermining of existing documented decisions. I 

was absent and or I wasn't. Paying attention will not be considered new information. 

 

Next, our business meetings are where we discuss and decide about the work we are doing individually 

and through coordination, media and business meetings are not usually where the work happens. Yet 

there are exceptions when project details and actions must be worked out for. Next, we simply do not 

have available time nor desire to discuss every detail of every initiative. We trust our coordinators and 

steer and project participants to guide us to the decisions we need to make together. Next, we follow 

through on our commitments and constantly strive to do our best. 

 

Next, we reasoned things out together, offering support and encouragement. We neither avoid nor 

unnecessarily create conflict, either within or related to the project. Nets, we practice principles before 

personalities and seek at least third party support before acting against and or speaking against any of 

our being interview project team members, either within the project team or outside of it. And finally, we 

have fun together and laugh at ourselves and each other a lot. Leading Deakins drama, Kings and 

Queens, Eeyore's, Debbie Downers and Party Proofers need not apply. 

 

So, Nancy, I saw one problem on the. Check item, beginning with our business meetings, the second 

sentence, there should be inter-group project business units that I think this is good. Did you have any 

corrections to make your offer? No, I think I think it's it's very good. And I think that the way it's outlined 

addresses some of my concerns regarding moving forward and how we conduct. Ourselves with each 
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other during the project, you know, moving forward in the project and and how we interact and how we 

work together towards a common good, which is, you know, in towards our common mission, which is 

reaching the debtor who's still suffering. 

 

Thank you, Nancy. Are you ready to read page five? 

 

Yes, I am, and I will you and then we could do corrections if you page, I'll be listening so I can get this, 

OK, proposed b'day inter-group startup project document, decision making process, application of general 

consent with a preference for consensus and reasonable compromises on all sides of an issue or 

decision. One Provide your agenda items to the project lead at least five days prior oh before each 

business meeting. Unless considered urgent business by at least two thirds. 

 

Substantial unanimity of the business meeting participants. All agenda items will be taken in order, rolling 

forward from month to month, once introduced during a business meeting and new business becomes old 

business and is treated with a higher priority until it is resolved, tabled or withdrawn to. We will uncover 

decisions to be made and actions to take as we go. The project will help us to stay on topic, and we'll 

recommend adding new topics to new business, allowing them to arise in their appropriate turn and order 

three or four potential decisions of discussions that are on topic. 

 

The Project Lead will ask if there are at least two business meeting participants who want to have the 

discussion. This helps us to avoid hostage taking on repetitive review and discussion of the same 

individual agenda. Items over and over for Project Lead facilitates discussion, providing guidance and 

information when appropriate, but remaining unbiased as much as possible. The Project leads role is to 

help us keep the project on track to support coordinators and volunteers, both during and between 

meetings and to give us status reports from month to month. 

 

So we're clear on where we're making progress and where we might focus more time and energy. Five As 

the discussion winds down or as allocated timelines down the project, we will state their understanding of 

this decision or action being proposed, welcoming corrections if necessary. Once the decision to be made 

is clearly stated, the Project Lead will ask if there are any objections to the proposal. There are no 

objections. A unanimous decision has been made and we'll be documented as such in the minutes. 

 

Six. If there are one or two objections and time allows, the group can try to resolve the objection. As 

progress is made, the Project Lead will again ask for objections. If more than two objections for all 

available time has been used up, the decision will be table for consideration by all participants until the 

next business meeting. Seven If there are no objections from one or two individuals, that simply cannot 

be resolved. No, I'm sorry if there are objections from one or two individuals that simply cannot be 

resolved at some point, a vote may have to be taken. 

 

If this is the case, only substantial unanimity. Two thirds of those voting will be considered a group 

conscious decision. We cannot reach substantial unanimity. Volunteers may form a committee to work 

through the unreserved objections a when a vote is taken and the result or anything other than true 
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unanimity, minority opinion will be welcomed and considered. A minority opinion is one of the majority 

voters. The vote will be taken once more. Minority opinion will not be engaged a second time on the same 

decision or action. 

 

Nine Project Lead restates decision just made or not made and reports necessary. Details in the minutes. 

Great, I didn't hear or see anything there that needed to be corrected. Nancy, did you know? I did not. 

 

OK, so let's take a minute. This is still formal language, but in the interest of clarity, we think this is a good 

approach. And so next year, OK, I'll go and explain it. And again, you can chime in. So what we 

discussed was actually one informal meeting. We want a facilitator who is not in control of us, but helps 

us to maintain order, clarity, direction and and reminds us that this is a spiritual activity and that ideally we 

will practice our spiritual program and remember at all times that we are. 

 

But recovering debtors and business owners trying to reach other recovering debtors and business 

owners to carry the message we have so gratefully received. That is our only reason for doing any of this. 

And if any of us are in this for any other reason, you know, a lack of humility, politics or self-esteem, 

getting better at business, none of those are good reasons to attend these meetings. Our meetings are to 

carry the message and then to do the things that we need to do and in order to support those that we've 

attracted to program. 

 

And so while this lingo here is pretty formal because we want to be clear, what we intend is of is 

informality. Fairness in discussion and freedom from our own form of party politics, whatever that might 

look like, and freedom from the divisiveness that comes with side taking, we're really if somebody has an 

objection, let's talk that through. If several people have an objection, we are not ready to make decisions. 

So that in simple language is what we mean here. 

 

Every objection is well can be raised, but every objection may not be resolved. But only after a fair trial 

would we give up and leave someone's injection on the table. That's my understanding of what we 

discussed and what we just read here, Nancy. Do you have anything to add or is there anything I've 

confused. No, I think that that's pretty clear and and, yeah, I mean, the language is kind of formal, but it's 

still clear to me what it all means and it is how we do conduct our business meetings overall. 

 

Yes, we're just taking out the voting piece and all the motions and stuff that most people don't really 

understand what they're doing anyway, so they either like people like me or do you understand or it 

frustrates me. So let's take off the table, make things simple. All right. Anything else on page five before 

we move on? No, I don't think so. That's great. And when we go on, Nancy, sorry to correct, we don't 

need to read the hatting on these, all of them say the same thing. 

 

I propose we start a project document. So we need to start with the colored headings. So our next 

update, I'll read page six and this and the next page. Describe what we expect from the project and what 

we want that person to bring to the table and how we want them to serve us. So suggesting qualifications, 
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the project we should have at least five years of consecutive days of solvency as a result of using the 

principles and tools of Gambini. 

 

They should have some volunteer leadership experience and success in service activities beyond the 

group level, ideally three or more years. Experience of World Service Conference WSC. The project 

needs a sound understanding of the steps, the traditions and the concepts, along with a solid foundation 

of experience, applying these guiding principles to previous service commitments, communication skills, 

leadership qualities, and the ability and desire to hear and act. Upon the wishes of inter-group startup 

project coordinators, volunteers and aid groups and members worldwide are also important term of 

service 16 months that would be starting immediately through December. 

 

Thirty one. Twenty twenty one. During the project lead facilitates business meetings, encouraging all 

members to participate in discussions in decision making, the Project Lead prepares and distributes 

agendas, minutes, Treasury reports and reports of the overall status of the Immigrant Startup Project. The 

project lead may introduce topics and add items to the agenda, but does not vote. The project lead helps 

the coordinators to guide the work of volunteers during the service term and is responsible for overseeing 

clear communication between media coordinators, volunteers, groups and members. 

 

Besides business meetings here, some activities the project provides to the start of project coordinators 

and volunteers. There are five bullets again there, checkmarks and bullets, but Points first distributes 

copies of this project document to new inter-group project coordinators and volunteers reviewing it 

together whenever requested to ensure that the contents are understood and will be followed 

occasionally adds parts of this document to the business meeting agenda to ensure adherence and 

currency. Second, clear, concise and complete documentation of intergroup meetings and activities in 

minutes, both written and oral. 

 

Third, accurate Treasury reports and activities adhering to the annual spending plan, possession of all 

Treasury related logins and passwords in an active room for support groups and members in fulfilling our 

three fold purpose to stop incurring unsecured debt, to share our experience with newcomers and to 

reach out to other debtors and finally develop and communicate service opportunities to those PDA 

groups. And so, Nancy, I made two corrections as I read both in that last line from four to two groups of 

members and ad projects in the last paragraph, beginning with the sides. 

 

Do you have anything else you'd like to see changed on this page? No. Am I on? Oh, I've duplicated the 

word project now. No, I don't see. I thought I was muted. No, I don't see anything else that needs to be 

changed at all. Let's break in. Is it clear I mean, as we read this, is it clear what we're expecting from the 

person holding this role? And do you think we've left and there is another page with some limits, some 

additional. 

 

Maybe we should have this discussion after that, because there are some limits on the next page and 

some clear fear statements about some of the service for this page. Is this all making sense of our just 

line up with our discussion? Yeah, I think it's very clear. Yeah, I think it does, and I don't think we're 
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missing anything. OK, that's great, well, let's move on to page seven of 12. And this is the second page 

about the project lead. 

 

Again, we're defining that. Well, we'll get to that after we've read it. We'll talk a little more detail. Please go 

ahead and read whenever you're ready. OK, this is the inter-group start up project, continued for a group 

purpose first, but one ultimate authority, a loving God, as he expressed himself in our group conscience. 

Our leaders are trusted servants. They do not govern. Second tradition. The tradition above is sometimes 

misinterpreted as suggesting we have no leaders in Vimbai. 

 

Nothing could be further from the truth. RBD Inter-Group Startup Project will likely be made up almost 

entirely of leaders, which suggests three important elements of the project lead role. It is the Project 

Leaders job to help bring the group conscience out into the light without personal bias if possible, 

especially if there's related conflict or controversy. And it is the responsibility of every member of the 

group to make room for the group's conscience, even when their personal preference is not the one 

selected by the group. 

 

Conscience must be expanded to include the expectation and expectations and desires of the BDA 

groups of members who are not present. Our services for them are. Project Lead is an ex officio member 

of every b'day in our group. Coordinators work and is a service partner to every volunteer. Although the 

project lead may not be available for every coordinators business meetings, the project leader is always 

invited by email. It is always the duty of the media and a group project lead to support leadership 

development and everybody in your group project participants, as in our step where the change we seek 

begins inside each of us. 

 

So it is never the duty of the media intergroup startup project or our project lead to judge the actions of 

big groups or members if asked to arbitrate. Any disagreement in a group project will be the inter-group 

project will provide experience, strength and hope, but no opinions, advice or judgments on the conflict 

being presented notes. The Project Lead is the only elected trust and servant for the beauty in the group, 

a project providing consistency from month to month and from activity to activity. 

 

Coordinators and volunteers are free to serve as long and the short periods as they like. We encourage 

service to the fellowship and to this project as an act of generosity rather than as an obligation to the 

service structure. If difficulties arise and everyone feels the project must be removed before the end of 

their turn of service will be the members who currently have 90 consecutive days of solvency and 

attended the most recent project, business meetings may vote to request resignation. Only a unanimous 

vote on this topic should be acted upon. 

 

The PDA Inter-Group Startup Project coordinators listed are our beginning point, albeit members should 

feel free to suggest additional positions, ideally by proposing a summary position description. As 

mentioned before, the only suggested recovery qualifications for coordinators are 90 days of solvency 

and a desire to serve where service is an offering of action, not advice and opinion. Lovely. Did you see 

any change there? Hold on just a second, I. Hold on, just like I had a question. 
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OK, so can you explain the third bullet and the first part a little bit to me, because I didn't understand if 

that was is that arbitration of a disagreement within the BDA Project Service Group? You know that that's 

a great question, Nancy. And thanks for letting me write this and yeah, we did not get a chance to discuss 

this. So the way I created this, of course, we had a twenty nine page inter-group service handbook to be 

here. 

 

This has been boiled down to 12 pages, including the cover sheet. And so I lifted that line from the 

handbook. And what I'm envisioning is that as we're interacting with media members and groups around 

the world, just as we hear on Media Workshop, sometimes in the questions to the speakers, like people 

want to know to the speakers there, well, what are your opinions about this experience? I had with a 

broken tradition or concept? All this is saying is, you know, we we are going to be out in the world. 

 

We're going to be talking to the members and groups and we are not going to take on anyone else's 

contest. We will offer our experience, strength and hope. But we do not want to be any part of 

divisiveness at any place in the or the fellowship. We really don't want any conflict ourselves, but we know 

we're grown ups and we know that there will be disagreements. We know that there are disagreements 

out in the world. We are not prepared to take sides. 

 

Is really all this is trying to say that there's no way to say that. Really briefly, I got into that. Should we just 

take it out? Or do you think it's hard enough with the explanation? I am. Well, yeah, that's you know, that's 

like not like they talk about in the traditions, in the in other programs, you know, we don't yeah, we don't 

engage in any outside issues. It kind of it's along those lines. 

 

But to this might be confusing to somebody. I mean, you can you can leave it in. But it was a little bit 

confusing to me as the context under which this might come up. I wasn't sure when I read it just from me 

reading it if it applied to within our service structure or out there. And yeah, I don't know, maybe a little bit 

more, maybe more the the that we don't involve ourselves. I mean, yeah, I don't know about this point. 

 

And you don't want to be putting confusion out there. So how about on that third, what was in the top 

section dealing end with the change we seek to get inside each of us and then everything else under that 

check mark disappears without resolve? The confusion? I think so. I think so. Yeah. And it and it's and if 

something comes up and it becomes something that we need to discuss, maybe then we we can always 

readdress it. 

 

Look, that's excellent. Thank you so much. So also then just want to take a look, a wider view. So we've 

got six bullets here, sort of the first three talk about. So the first one, the project needs job to really make 

space for the group conscience to come to life. And that's by encouraging participation by everyone. 

There is going to be conflict. Hopefully there will not be controversy show, but we have to work through 

that. 
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And so, you know, just trying to stay calm, working together and not quitting. Quitting is the end of the 

conversation. There's just nowhere else to go from there. And so we prefer to reach clarity together. If 

secrets have been kept to just disclose them and work through the issues. If there's been dishonesty, you 

know, we all have a sense that we can just make amends. We don't have to go away. We can simply stay 

put and work through it. 

 

So the second is this ex officio member. You know, all that means is that the project lead is welcome to 

participate at every level of the project in all parts. And again, there are only there's really only one level 

of the fornicators with if we're looking at the inverted triangle held up kind of by the project lead, not the 

other way around. And so it just means, you know, the project should be available and the coordinator 

should not look at the project leads participation as interference because it's not if there are personality 

issues that can be worked out. 

 

But if the principle is that the project lead has the widest view, then that person should be welcome to 

participate in all the activities or at least be aware of them. Third, we have this. And again, thank you, 

Nancy, for calling this out. And so we are all I mean, if we're going to step into the spaceship, you know, 

do digging out viability over 16 months of a media inter-group and seeing if our our plans and intentions of 

doing so much outreach and public information and coordinating of groups and members actually works. 

 

And if it doesn't, we may decide the end of 16 months or sooner. What happens? Did you shut her down? 

But in the meantime, we all want to grow as trusted servants as well as as recovering better some 

business owners. So we skip down to the notes and there are three more checks there. And again, 

thanks for reading them. So, again, the proposal is that only the project lead is elected, but everybody 

else just gets to drop in and out. 

 

Now, Nancy, you are doing an amazing job on the newsletter and you've done so much work to set it up. 

And over time, hopefully it'll get easier and easier at the same time you've taken on the litter or you're 

willing to take on the literature coordinator role. And I expect nothing less as a personal friend. So you 

don't get to go anywhere. This is your bottom up. But that's not really true. And ideally, we would have 

leaders who are committed but not committed to the service structure, not committed to filling their role, 

being in their seat at business meetings that committed to doing the service they're volunteering for. 

 

And not everyone is built to be a ordinator. So some people just want to be volunteers. Those people are 

going to be welcome to come to all the business meetings or not. They can send an email and volunteer 

some time and energy and we will connect them with a coordinator. You're not going to business 

meetings and say if you want to, you don't have to have a position. You just come in. Everybody who 

comes to a business meeting has a vote. 

 

It's exactly the opposite of what our service structure, with all the positions officers committee chairs 

would suggest. Everybody who drops in at a business meeting has a vote if we have to vote. And again, 

ideally, we're doing general consent and consensus decision making. So the second bullet, you know, it 

seems very odd, like a prenup. So this is our project document. And, you know, this is going to be kind of 
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scary to have one elected person and trust that person to lead us when so many of us have trust issues 

in your leadership. 

 

So we need to have an out. And and I'm just going to disclose, you know, a lot of you, a lot of people in 

my circle, and I admit it really wherever I go. I was once fired by my local inter-group and I left the. 

Community, and that's how I got onto the phone community and the way that that was handled versus 

initiated by someone, it was initiated by a board member who went to my inter-group and reported false 

information and my inter-group trusting that board member acted upon her information, which was not 

document related. 

 

There were two people at the interview who were like, this is not OK. And so they contacted a bunch of 

people. They had documents, they had letters of reference, completely offsetting and countering what this 

board member had, Previte said verbally, but had no written documentation yet. My interpreter and they 

fired me as their ESR for something that had happened on the website, which I wasn't the Web guardian. 

Excuse me, maybe I should be talking about this. 

 

So I wasn't the Web guardian. I was. Just the guy doing the tech work for the Web guardian and device 

and device had been had taken on the next role. He and I have been working together a couple of years, 

and in that role I have been doing this and I have followed the same exact process. But I published 

something that was unpopular with Ford. And so I got fired and I got fired. I had to be present to hear all 

the the reasons for how awful I was, which many of you in recovery you've got to imagine that was not fun 

for me and not fun for anybody who liked me. 

 

It was a lot of fun, I would suppose, for the people who were doing all the talking and the end result again 

with me in the room. Well, first of all, several of us asked for a delay from December of that year. That 

was twenty sixteen to January of twenty seventeen and. And then there were extra people there. No one 

had done any research except the people who wanted me to stay. The others were still just but the board 

member said it. 

 

It's got to be true. And what happened next was the day after and now another hour of discussion about 

how bad I was. And really that was the context that people present holding positions voted and their vote 

was half plus one and they had had the opportunity to follow. The second tradition, which has substantial 

unanimity, is our only group conscience. In fact, I asked, are we going to follow substantial unanimity 

before we take this vote? And the treasurer, who is the sponsor of the chair, who had initiated my 

departure with two other members. 

 

I said, no, this is a majority vote. I said, OK, with a chuckle just like that. And of course they voted half 

plus one. So we don't want to do that. And in fact, we've already had some of these discussions 

specifically with a member who had not been transparent with us and was not. Keeping the commitment. 

That had been made and the way that we did that was before he quit, the rest of us who were holding 

positions met and we unanimously agreed to ask for the resignation. 
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And that is what we did. And that was accepted. And so higher power put us in a position to see how this 

could and should be handled. And I must say, as someone fired from an inter-group sort of four corners, 

but not really. Had they had that discussion without the present and done their work to decide whether or 

not. I was a bit. And decided unanimously. I think I would have had much better experience as a 

recovering person, just trying to service in somebody who showed up at a business meeting one day with 

a chair and two of the committee chairs, having decided I was going to go and having already taken 

action to relieve me of my duties before the discussions. 

 

This is something ever happen to me. You do not want to replicate that for anyone, ever. Please learn 

from this experience and join us in setting prenups so that we have an out if we really do have a problem, 

remember, and the concept three talks about not putting up with repetitive disruption either in our 

meetings or in our service so soon as we elect the wrong folks, this might be the case. And so we have a 

plan which we are offering here. 

 

And then the last bullet in the notes is that we have come up with, I think, 10 coordinated roles, including 

some overlap in high tech and web and special events. And we may be just scratching the surface. We 

don't know. So we're just starting with the information we've got available. And assuming that Nancy and I 

do the situations where the voters and the only attendees. I have a feeling we will then. We are open, we 

really we just want people to work to grow, who want be available to be a members, whether they own a 

business or not. 

 

And you want Debtors Anonymous and it's message carried to the wide world around us. Then there's 

coordinator role we haven't thought of. Please bring it on. Nancy, that was a lot of description for me. Do 

you have anything to add? Is there anything else here that you and I discussed and we have not covered 

in the project leads role because we're going to move on to just giving up? No, I think that I thank you for 

your description of how things can be handled in a way that is not I don't think it's good for the person in 

question, as you described yourself. 

 

And and also, I think it's not a great example of how to handle something like difficult like that to the 

people that are in service that sit in that meeting. So I think it's an opportunity to learn for all of us on how 

things should be handled in a in any sort of service structure in recovery. So thank you for that 

information. And no, I think, you know, I think we're we're we're good to move on. And yeah, I mean, there 

should always be a plan, a contingency plan or a plan should should something not the right fit or 

something like that. 

 

But there is always room to do things in a way that people everybody gets to maintain their dignity and 

respect. And there's no room for shame in all of that in recovery, no matter where we're doing it. So that's 

my 12 cents on that. And just as an aside, we are at I want to check the time. We have six minutes and 

fifty three seconds. Fifty three seconds left in this section. Thank you, Nancy. So let's do one more page 

and then decide what we're going to do moving forward. 
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I think the next two are going to go pretty fast. And let me just add one more thing on the unanimous 

removal of a project. We're not just making this up. So, first of all, this mirrors, as a lot of us saw, I believe 

is the 25th Amendment, that if you know from from our I'm not talking about politics here. I'm talking about 

how our national leadership works, that if a president is found unsuited for duty, the way that that is done 

is that the vice president meets with the cabinet, which would be the same here as someone would 

initiate and meet with all the other coordinators and the other people who were at a previous business 

meeting. 

 

And they have to unanimously vote to ask the president to step down generally, temporarily, and then 

moving that towards permanent. And so we have a national existing working version of this that we're 

working on. The other thing is that this project lead physician working with coordinators while the titles are 

different. This is a direct thing out of a literature on how conferences and conferences get planned. And it 

is very similar to how an area is led by an area committee member and how they build their team around 

them. 

 

And so this is not just meta. This is a way to do leadership and a way to do service together while 

removing hopefully most, if not all the politics of the other things that we bring to it that are really 

personalities, not principals. Nancy, thanks for letting me add that. Is there any effort to move on to the 

spending up now? So the spending plan? Nancy, we don't need to read this to you, and they're actually 

pretty big, so we'll do that. 

 

So the one we're looking at is twelve hundred dollars a month. The only thing that has changed from the 

spending plan we approved in the handbook by the elected six elected service members is that we took 

out the inter-group service rep and we had two hundred fifty dollars a month estimated or that we would 

be accruing and we took that out. And so because we're a group and based on what we're doing, we 

don't foresee the need of a service rep. In fact, that would just cause more confusion, not less. 

 

So we're down to twelve dollars a month. I think that's 14 for a year. We had two thousand forty nine 

dollars and thirty three cents come in in July soon. Eight hundred and forty nine dollars over our estimate. 

And I don't have all the numbers. The Treasurer, the outgoing treasurer has not passed on and I asked 

for some numbers for this meeting and they didn't come. So what I do know is that PTA workshops 

contributed six hundred eighteen dollars in August against that group. 

 

Plan at seven twenty five. So we were within 100 of that already, and I do know that we had 50 dollars in 

earmarked funds for the public information and we had a birthday celebration with a 60 dollar donation 

from a member. So all in all, that is seven. Twenty eight, and so even if there were so but just a few 

months together, we're at almost twenty eight hundred dollars an hour, 12 trillion spending plan. If we 

move forward with this, then we're already two hundred dollars ahead of schedule just in our first two 

months. 

 

And the truth is, we want to continue to offer all the services in our plan. And so other than the ESR, I 

don't think there's any additional reasons for change. And this was vetted once at a drop in meeting while 
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preparing the handbook. And then it was approved very specifically at our July meeting on the recording. 

So, Nancy, do you suggest that we have any changes made to this or are you OK moving forward with 

our plan? 

 

I'm good with the twelve hundred, so we're going to move on to page eight or nine rather, and we'll do a 

time check right after this. So again, we have a spending plan that's been for the public information, which 

when we get into the coordinators, we're looking at API coordinators and the annual plan at fifty four 

hundred. That's 450 per month. We have five very specific line items. They were all getting vetted and 

then approved. These were all gone over in great detail on our July meeting. 

 

It could be heard on the recording exactly how these funds are meant to be used. Excuse me, I see no 

reason to change from our quarter and 50 per month plan, which is in the bigger twelve hundred dollars. 

It's not conditional or apart from Nancy. Do you see any reason for changes here? No, I agree with you. 

Great, so let us do our time check now, so we are at Chimayo for let's take a look at the agenda. 

 

Did you want to know we have one minute, nine seconds left on this part? That's perfect. That's what I'm 

looking at, is via the agenda. We should be getting minutes into the call at the end of the project 

documents. So we're ahead of schedule. So any minute. Could you give us 15 more minutes? Yeah, let 

me just do that. OK, we're going to cancel. And how much more do you want? Let's see, 15 and 20. 

 

OK, hold on, let me just put my 15 start up. Thank you so much. Now we're going to talk about the porn 

industry in general. Well, we have a summary of all the qualifications, German service, Djordjevic and the 

list of who are the considered. And then we have two pages of specifics about which the coordinator 

positions based on the information we have now and the plan that Nancy and I have done. And again, 

we've done this very quickly. 

 

The last of the resignations was yesterday morning. We are just keeping up as much as we can. Nancy, 

would you please read page 10 or 12? 

 

Yepp. Bidding or group start up project coordinator suggested qualifications in addition to the suggested 

recovery qualifications for coordinators of 90 consecutive days of solvency and a desire to serve where 

services and offering of action on advice and opinions. The BBA Inter-Group Project Coordinators should 

have some experience with project management. Ideally, as both leaders and followers, these positions 

are best supported by action, orientation, action, orientation, good time management skills and comfort 

with both emails and talking on the phone. 

 

We asked that coordinators be outgoing and behave in a professional manner and engaged in the fun 

and gratitude we experienced because of visa and visa recovery. Previous experience in their specific 

coordinator content area international outreach and Engagement Newsletter, layout planning and 

preparation, public information, separate coordinators for each helping professionals, media, the general 

public and inward to the BVA Fellowship. Both media groups and BVA members, special events, 

technology and website would be helpful but is not required. 
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The ability to ask fellow intergroup coordinators and volunteers for help and input regularly and 

consistently is vital to these positions. Commitment, efficiency and strong relationship building skills will 

help the coordinators to do the job. We suggest the coordinators plan an average of two to three hours 

per week in their positions, primarily via phone and email, including formalizing outcomes and 

conclusions and developing presentations, in addition to attendance at the inter-group business meetings 

to promote service voluntary. If you find something you like to do, please keep doing it. 

 

Otherwise, please try something different and so on and so on. Duties are BGA inner group project 

coordinators do the work of gathering and collating information input in various digital elements from and 

with the inner group project volunteers as well as PTA groups and members worldwide. Most of their work 

is of the project type, even if repeated monthly or quarterly, and they are committed to keeping their 

projects on time and within approved spending plan. They regularly seek input, approval and participation 

from the inner group. 

 

Project participants schedule business meetings. Each project coordinator is responsible for similar but 

different projects and deliverables. And these are bullet pointed with Checkmarks, International Literature 

newsletter, public information, separate coordinators for each helping professionals, media, the general 

public and inward to the BDA Fellowship, both media groups and media members. Special Events, tech 

and Web. Lovely. I think that's exactly what we discussed. I'm not mistaken, Nancy. I didn't get any 

changes. Is there anything you would like to see changed or any comment you'd like to make? 

 

No, no, no, no, not at this time, I. What I didn't see on there as far as coordinator, though, is e blast. 

Correct. I'm doing that, and unless someone wants to wrestle it out of my fingers, I would like to continue. 

Perfect. Thank you, Nancy. And, of course, with you as newsletter, which we we are working so closely 

on, you have an impact and there's actually an eyeglass page which I'll bring back to life once we get 

through today and get on to our new plan, because there is an invitation to folks on how to provide 

information. 

 

For the Media Interview Project blog, and so we'll be working on that and naturally flowed into yours at 

some point, if it's desirable, it's more like the newsletter than it is, like anything else, anything else. And 

thanks for pointing that out. Now, I'm going to write actually alphabetically. 

 

If we added that e blast and newsletter, you would be at the top of the list. 

 

OK, ok, no problem. I just wanted you to know. All right. So I'm going to go to page 11 of 12 and this is 

the beginning. We have one paragraph descriptions of each of these coordinator positions, with the 

exception actually of technology and website, because in the digital age and because of anonymity 

concerns, what we put on the website is probably the most important thing for us to be concerned with. 

And so there is a little more detail there. 
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So I'm going to go ahead and read now inter-group start a project coordinator, engineer, international 

coordinator responsible for initiating interactions and engagement with media groups and members 

outside of the US, asking how we can support them in their recovery, development of their groups and 

application of various principles as described in various conferences for literature and GSV approved 

service materials. We can help connect the international coordinator with a contact on a WSC 

International Committee so that our international coordinator could make ongoing contact, seeking 

information and guidance from the WSC level of our international coordinator would do the preparatory 

work that would allow the project to plan and support actions and initiatives related to reaching and 

serving international media groups and members. 

 

This would likely include helping the Localizer DADT program, but not our sellable literature in as many 

countries and on as many continents as possible. The first order of business for our international 

coordinator will be to pursue and gain a clear understanding of what is happening for international today 

at all service levels of DHEA literature coordinator responsible for maintaining necessary inventory levels 

of the following pieces of literature for revision to newcomers and members who request they be sent to 

them by physical mail at no cost to them. 

 

Jesus currency days 12, 12 and 12 book. The Business Debtors Anonymous pamphlet. The tools of 

media pamphlet and the promises pamphlet, the literature coordinator needs a safe, secure, dry place to 

store the literature, inventory and mailing supplies. For instance, the literature inventory may need to be 

stored in plastic boxes. We are prepared to pay for necessary supplies. The literature coordinator orders 

printed materials from is needed, ensuring a positive balance of funds allocated for literature with help 

from our project lead before spending more funds that have been accrued or received. 

 

We ask the literature coordinator to bring a request for extra funds to a project business meeting for 

review and approval. Newsletter coordinator responsible for creating and gathering materials, especially 

articles, images not of DARPA numbers and other items of interest for inclusion in a monthly and 

quarterly reporting of media events and information to the worldwide BDA Fellowship via e blast and 

posting to our website, our newsletter coordinator can ask all media group trusted servants and many 

other media members for newsletter contribution to regular. 

 

Newsletter drafts and mockups of the project business. Oh, sorry, present newsletter drafts and backups 

at the project business meeting, seeking input amendments and approval before publishing. Let's please 

avoid unnecessary urgency and conflict over content. Let's focus on the attraction part of our tradition, 

public information for our viewers, up to four. Most importantly, the coordinators develop outreach 

opportunities, whether by outreach to the media, helping professionals, the general public or other 

organizations. They also invite members to participate in this service by outreach to groups of members 

worldwide to coordinate primary work is to the media interviews, project participants and volunteers. 

 

They also use their allotted financial resources wisely and ensure availability of necessary outreach 

materials for planned activities and events. Again, planning ahead and avoiding unnecessary urgency is 

in everyone's best interest. So before you chime in there, Nancy. Yeah, so this is our original writing of 
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the newsletter coordinator, and we didn't add the print version, although it is in the spending plan and I 

didn't add it as I was putting this together for us last night, because I don't want to trap you into that. 

 

We'll try it once or twice this quarterly with a four page mailing and. And I didn't want to in this document 

as a permanent commitment on your part, so there's that. And do you have anything else on this page? 

Any concerns, questions? Or is there anything that I have actually changed from our discussions? Your 

immediate. Sorry about that, I forget and I knew so anyway, yeah, that was something and we you know, 

I don't know if we discussed it here, but did we still now that we're going into the startup project mode. 

 

Do we still publish the quarterly Treasury report, as we originally had talked about the the longer 

newsletter online and then in the printed version? Is that something we're still going to move forward 

with? So the longer version of Quarterly's I mean, you and I were just discussing this year, I think yes, I 

think we want to keep folks as engaged as possible. And so having, you know, that State of the Union on 

the left and the quarterly Treasury report on the right, on the inside of our usually simply two page, I think 

it's a great thing to do. 

 

I don't know that nailing them is even a tiny bit necessary. And I'd like to see that be a topic on a future 

business meeting without one for you. Absolutely. All right. And we don't have the money to do that. We 

do have the money to do content so we can know we can go to a formal maillot, a formal, anonymous, 

professional legal emailing system using existing sorry, technical abilities. 

 

Rather than doing all the emailing and stuff from the website, from our Gmail, and so that's really good 

and we may just want to maximize that and skip the whole print idea. You know, it's sorry to interrupt what 

we're going to say, Nancy. Now, that sounds yeah, that sounds like a great alternative, but I think a lot of 

stuff that is mail through the Postal Service, sorry, through the Postal Service. A lot of that stuff never 

even is open these days. 

 

So I think maybe doing a constant contact email or something of that sort might be more efficient and 

perhaps will reach more people. And also, we can, I believe, through those types of email or those 

services, you can also judge the how many how many are opened. So that might help us moving forward. 

Exactly. And it's either or it's the mailing would be an additional service only if we think and we being the 

bigger whoever is involved in the project at that point, if we think that would be helpful or not, and 

especially like now, I mean, nobody is meeting face to face. 

 

That would be a total waste. So anyway, let's just leave this conversation open. And we have not trapped 

you as the newsletter coordinator in any action at this time. Sounds good, right? So I know we just have a 

couple minutes left to go in and turn off the timer for now. We are going to finish what we need to do it. 

We have one more page and then we're going to decide are we moving forward with this plan? 

 

And then on the agenda is to elect project leader of the two of us if one of us is qualified. I'm not sure if 

that's true or not. Are you ready to repeat Falbe? Yes. OK, great, we'll do an interview now. In a group, 

project coordinators continued special events coordinator, ideally two, as an opportunity to bring our world 
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wide BDA fellowship together, the special events coordinators plan and orchestrate at least one major 

annual event, often as a fund raiser for our public information fund. 

 

There are usually at least two or three additional special events or workshops, sometimes as fundraisers, 

sometimes not. There is no line in our spending plan for special events because we want them to break 

even at minimum. Each year, the special events coordinator prepare and seek the Inter-Group Project 

team approval at least two months before the proposed date of an event or workshop. Special event 

approval usually includes date, time and location focused activity to be hosted in time of the event. 

 

Spending Lamplighter, an outreach plan and volunteer made special events hosted and name of events. I 

already did that. Special event coordinators also invite BVA members to participate in service at events 

by outreach to BDA groups and members worldwide. They also provide inter-group project team approve 

Speaker qualifications guidelines to offer prospective speakers and ensure that all speakers know they 

will be recorded with those recordings to be uploaded to be the inter-group website, technology and 

website coordinator. Ideally to coordinate with Clear Lines of responsibility oversees the Media Inter-

Group website. 

 

Most importantly, the tech and web coordinators work with the Media Inter-Group Project team members 

to ensure the employed technology and website function within the Inter-Group Project Group's 

conscience and conscience decisions and days and bidets, traditions and concepts. The BDA Inter-Group 

Project website is intended to support during the DNC day message both to those who still suffer and to 

those who have already found and are recovering in Damba public outreach. In keeping with our 11th 

tradition, BVA Inter-Group Project's website is used as our primary resource to spread the word about the 

media with with inter-group project coordinators. 

 

The website also includes information for the media and helping professionals as well as churches, 

libraries, crisis hotlines and other 12 step fellowships. We emphasize the attraction part of the tradition I'm 

sorry of traditional, even in terms of colors, content, layout and visual design elements. The focus on 

attraction to our MBA program and fellowship will hopefully continue indefinitely and reach to the D.A. and 

the Fellowship and the international media community. The BVA Inter-Group Project website is used to 

inform the world membership of the NBA about b'day hosted events and activities. 

 

These events include retreats, workshops, PTA meeting, anniversary celebration, dates of sharing, etc.. 

We share this information by maintaining active and accurate calendars of PTA meetings and events, 

including flyers and notices provided by dieser groups and members by inter-group project. Tech and 

Web coordinators maintain robust resources for members and groups, including materials available for 

b'day groups of members interested in doing outreach. Do you have an idea for a project coordinator that 

we have listed above or earlier in this project document? 

 

Please send us the proposed title and brief service position description via B'Day Inter-Group at Gmail dot 

com so we can consider creating and filling the position, including it in the next update of this document. 
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So while I didn't do anything to change ElectraNet, you know, nothing to change, but yeah, I have some 

thoughts on the whole website thing, but I don't know. I mean, we as far as moving forward. I feel like I 

think just based on my past experience here, that changes, I think, changes to any changes to the 

website by the website coordinator when we have that position finally once when we have someone step 

into that position. 

 

I think it would be a really good idea if if the changes once they're once there's a proposed change that 

significant that that be run by or that B, that we go over those. As a committee or something like that, 

before they're published, before they're actually up there publicly. Rather than just have them out there, 

because it's been just in my experience, both in my work life prior and even having my own business, that 

sometimes when we we think it's a really great idea because we know our business and we know what 

we want to put out there. 

 

But it's a third, sometimes a third, second and third set of eyes on a website know people will be able to 

give us input that we haven't been able to see ourselves. So I guess I would just like to propose now that 

we're in a different structure, that that maybe coordinators get to get to look at both that, the newsletter, 

whatever before. You know, it just I mean, the newsletter has had a few set eyes on it, but just that we get 

to take a look at things. 

 

Yes, and what you're pointing out as an issue from the concepts as well, that we have limited 

responsibility and reporting and on our Web platform and in the previous segment, the tech, we were 

calling it a Web and chair. We're not supposed to make changes without the approval. And that is 

ultimately what I as a participant would think. And there is a way in the service that we pay for to copy the 

site, to make changes and then to show it to us first, not just tell us about it, not just describe it. 

 

And so we have an opportunity to do better. And that is, you know, the issue there is bigger. And the 

issue there is that we don't act alone and it's not even about one or two or three sets of eyes. It's about 

who controls and. The. Yeah, the current website has been popular with lots of people, and it's very pretty 

and fun and and and yet significant changes should be pre-approved and significant changes are 

welcome if approved by good conscience. 

 

But no one should be acting alone on behalf of the project. Thank you, Nancy. That was really good 

information. So if there's nothing to change here, are we ready to approve the project document? Yes, we 

are. Are there any objections to approving the project document as just letter read aloud with a few small 

edits that have been made in real time? No. So what did he have? Oh, OK. That's what I thought you 

said. 

 

We have a new project. Great. So we have one more piece of business and then we will actually move on 

to this month's business. So the next we have set up we've created a project lead position and now we 

could elect the person if we'd like. So, Nancy, if I remember correctly, you nominated me, I didn't meet all 

of the suggested qualifications, including time, time in service and leadership skills and ability, I've done 
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I've led projects at work, at home in nonprofits unrelated to the 12 steps and many traditions based 

projects. 

 

So are there any of you I nominate you. Thank you. I just. So are there any objections to me, Bob A from 

Seattle stepping into the role of Project Lead effective immediately and through December thirty one 

twenty twenty one, at which time we might renew the project, or we might at that time decide to create the 

media intergroup with a lot more research and viability work having been. Are there any objections? No, 

it's. Thank you, Nancy, for your support and for being the only other person to keep showing up every 

month. 

 

So so we've got a great plan ahead of us. And we are just we're not going to spend a lot of time here 

celebrating, although, trust us, celebration is not something bad to do. So we're going to move on July 

M'Naghten Treasury at a desired five minutes each, Nancy. And now we are let's see, we followed by 

schedule by about 15 minutes. So let's do ten minutes, OK? So let me get to my abbreviated version of 

the minutes, the minutes are on the website under a tab called Business Meetings, and then you'll see it's 

been abbreviated by a bunch from the trusted servants. 

 

You will see business meeting agendas, which we're working on a business meeting minutes, which is 

the next thing. And rather than read them, because we just do not have time for that, I will give a 

summary what I have tried to. Here we go. During the last one, each one to pulled out. What are you 

doing? I I'm looking at them with you. Oh, I'm giving my report. Oh, OK, go ahead. 

 

During our July 20 20 business meeting, we approved our June 20, 20 minutes and heard updates from 

our Treasury chair. We approved the plan and layout presented by our newsletter coordinator, including 

encouragement to move forward with our first issue to be published in September and heard an update 

from our parliamentary coordinator. We closed our inter-group service representative is our position until 

March twenty twenty one in our literature chair position until June twenty twenty two. We elected our 

check and we approved our inter-group entitlement spending plans. 

 

Excuse me, we discussed our chair attending WASC. In reach to media groups of members and our 

interrelationship with other groups, especially the telephone interview. We the business meeting got 

started and ended on time. That is the secretary's report. Are there any objections to accepting that 

summary is given and the written report is posted to the website. Thank you, Nancy. And. So we have 

obviously just undone now a lot of people. So all the resignations, so sorry, one at the time, a lot of this 

was, you know, people quit their jobs. 

 

So here we are. And now, Nancy, you and I have created a whole new future for the Veidt Inter-Group 

Project sort of project. Thank you. Anything else in the minutes before we move on to the treasure? 

Thank you. So, again, you can find this on the website under the business meetings, and that's just 

ahead. A third item in the drop down Treasury reports and plans. And the old plan is there that'll be 

updated today, show in. 
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So let's look at. There are three pages here. The first is our balance sheet after schools with all of the 

remaining money, after our July expenses allocated to the funds where they belong. Only money not. 

Needed or spending or cools is left in the general fund to roll forward from month to month. So there's 

already some coverage of the pools will need to make this money that's in the balance sheet and those 

fund balances are at. We move to the next stage, we're looking at the income statement, the profit loss for 

July four, what is still to the budget. 

 

So we had many contributions and for the most part, this matches what was in the spending plan 

proposal, in the budget document. Except that we did do we had a. Oh, I thought we had an hour. 

Earmark piece of income, but it looks like we did not, so we did accrue to 50 to Izzah into those funds. 

No. Yet we accrued to 50 in July, and so we'll probably want to move that to the general fund and then 

back out as fools, I'm sure that's what we want to be promised. 

 

So our total income was two thousand forty nine 09. And you can see all of our expenses, secretary's 

expenses were the transcript services for a minute that 50 and literature was to a foreign literature and 

then forty six reimbursement to our treasurer who had ordered the literature and had it sent to his home. 

And he was sent to the mailing. Nancy, you're going to do that now. Thank you. Once you have the 

books. Sorry, I start at the top. 

 

I don't know why. And so we have donations. This is in our spending plan and those are our only cash 

expenses that don't go through one of our coordinator funds first and those go out in the first week. 

Ideally, hopefully we'll have the Treasury in hand by the first and then pre-approved expenses and money 

that's already in funds are available to the people doing that service because we will have people coming 

in and out. Ideally, we'll talk about that. 

 

But we don't have to. We approve every expense. If we're just acting on our spending plan, all is good. So 

literature of the treasurer's expenses is transaction fees online, and so we just paid three twenty nine on 

some of the money and then website and related services. That was actually a donation from the person 

who set up the website. And it is that one forty nine forty five. It's listed both as an expense. So we don't 

lose track of how much it costs us to get our original website, especially when it's time to renew it a year. 

 

And it's also in as a donation contribution from Bidegain members. It's Double-Sided bookkeeping so that 

we can track this appropriately. Then third page is a comparison to our spending plan as of last month 

where we had fourteen hundred and fifty per month. The only thing that's been removed from that is the 

250 per month going into our fund. And we did in fact. Nope, that's it. And we were calling it World 

Service Conference so that it would land at the bottom of the report and we could look at it separately and 

now to go in. 

 

So we did great. Twenty forty nine, an income by twenty five and expenses remaining balance at the time 

that I last saw the PayPal account, this was the exact amount and it was fifteen, twenty, three, fifteen not. 

Are there any questions or comments on the treasurer of Treasury, which there are now, there are not. 

Are there any objections to approving and leaving it published as is now? Perfect. And for the record, I did 
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do this in Quickparts, and again, as your project lead, I will continue to do the books once the Treasury's 

back. 

 

I welcome anyone at any time who is engaged in service with the A project to ask for an audit. And I set 

out files, especially because donator names are in there. But we can set up a video conference and I will 

open the accounts and show the books. Clearly, we can do it if we want to have side meetings for this. 

Even if we want this to be part of our meeting, we can do all that that I am all about transparency and 

especially related to the money. 

 

And we have a large spending, so we need to keep that together in the U.S. Treasury. Nancy, before we 

move on now. Excellent show, we're doing a project which we have up to 10 minutes here, Nancy, if we 

need it in our only business is to hear about you and your project coordinator project and to approve the 

current version of the September issue of doing business without getting which has changed. The back is 

primarily the same as it was in our descriptions over the last two weeks. 

 

But the front cover has a new article written by yours truly. So Nancy Chipinge one, would you like to tell 

us a little about process, about how people submit, refer to your page and that's a yes or no. You have 

the option or not in consideration of since all the stuff you could put their page and if read it, if you read 

that front article or we should put it OK, I can read the front article and then I can tell you a little bit about 

what I've set up in order to keep us on track and organized. 

 

And it's available to anybody to look at where we're at for each month. So we could. When you read the 

art, once you read the article, let's pause and approve the newsletter, then go on to your process. Is that 

right? Yes, absolutely. OK, thank you. Birth of birth of the baby in our group. God said not yet. In April, 

twenty twenty I heard from a fellow board member frustrated with how difficult it is to get to know each 

other and to support one another. 

 

And VDC, especially in terms of sponsorship. And, you know, my friend said maybe it's just time for us to 

break up and go out on our own. I replied, Absolutely not. It would take us 10 years just to get back where 

we are now. Right. We would have to rewrite the foundation of VA. We would have to start over. We 

would never get anything done related to deepening our own solvency and recovery, to sharing our 

experience, strength and hope with newcomers, and to carrying the message to the debtors and business 

owners who haven't met, who we haven't met yet. 

 

We would do nothing except fight our way through creation of this new thing, reinventing the wheel that 

has already been so well invented by Dieser and to many of our members love to fight them. Both of us, 

after having a good laugh, talked about how we would operate from within the existing VA service 

structure. We could have a thriving, autonomous group conscience through the love of our collective 

higher power that would allow us to serve our BDA groups and members worldwide. 

 

We could slowly and deliberately make decisions, have our own website, do our own public information 

and outreach, and grow the distinct but not separate media part of dieser within the larger organization, 
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not outside of it. The new BD endeavor would have the potential to shift and support the group. I'm sorry, 

the growth of b'day recovery for everyone who wants it, not just for the members who own businesses, 

but for everyone with a desire to stop incurring new unsecured debt who must earn a living. 

 

But it turns out we could not create a BDA service group within the service structure either. Not yet 

anyway. Not without huge disruption in both personal and shared recovery. Not without a lot of filing 

politicking, power struggles, exaggeration. Mendis mendacity, bullying and mendacity. Thank you. It's a 

big word. Bullying and secrets. August twenty twenty has been a long, long month. We held a kickoff 

meeting and in mid-May twenty twenty and decided to begin creation of our new media in group with our 

first real business meeting. 

 

Six weeks later, in late June, during our June twenty twenty business meeting, we adopted our proposed 

media and our group service Handlock book, excluding spending plans via unanimous formal vote and 

elected our first BVA, inter-group officers and coordinators. During our July twenty twenty. This meeting, 

we approved the plan and layout presented by our newsletter coordinator, including giving 

encouragement to move forward with our first issue, the newsletter you're reading now to be published in 

September, unanimous unanimously it unanimously about what is wrong with me. 

 

Oh my God, we laugh at ourselves. Yeah, we can't get my words out today. Approved for the in group 

and my spending plans and discussed our chair attending WSC in reach to reach, in reach to be the 

group and members and our inner and outer relationships with other inner groups, especially to telephone 

inter-group. In the week before our August 20 20 business meeting for four of six elected trusted servants 

resigned, leaving us with only two based on a two thirds resignation rate in just one week more mass, 

more passive people would have thrown their hands in the air and quit, not us. 

 

We simply shrugged and said to one another, God said, Not yet. The two of us remaining elected trusted 

servants discussed and proposed a new approach to service for this BVA work group going forward with 

a necessary renaming, reshaping and reorganization. Looks sorry. Hold on. Don't scroll down. OK, PDA 

Inter-Group Startup Project to support this proposed new approach to Service Representative Project 

document a letter of agreement to replace the previously approved BVA Inter-Group Service Handbook 

and approved the new document. 

 

The bottom line is that we have regrouped not just an existing inter-group as a startup project to spend 

the next 16 months working together with a committed mission to create and develop a spiritual service 

environment in which Beedi and its members can grow and thrive. To that end, we have flattened out our 

org chart, flipped a finger at Robert's Rules and rid ourselves of every position and formality we deemed 

unnecessary. That is, most of them we have created as friendly and functional environment for 

contributing our time and energy and your time and energy in pursuit of our own recovery. 

 

By selflessly serving other debtors and business owners as it is possible to create. We are no longer a 

committee. We are an active and action based work group, and this is going to be work if you want to do 

service, especially outreach. Please join us if you feel a spiritual need to give to others what so 
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generously has been given to us from service and from service and the tools. Please join us. If you are at 

least 90 days solvent and ready to begin accepting promised leaven, honesty will guide our actions 

toward a rich life filled with meaning and purpose. 

 

Please join us our next business meeting. Will be our next business meeting will be on Sunday, 

September twenty six healthy, spiritually centered help wanted. Join us if you can see the entire group or 

four times and conference call details, Bob. A Seattle by way of S.F. and Portland. All right, a very nice 

meeting. Thank you, Nancy. The newsletter coordinator, you signed off. I signed on. Are there any 

objections to sending this out in the world? 

 

No, not at all. Let's go. Perfect. And the image in the middle of the bottle for anybody who hasn't yet, 

simplicity is the key to brilliance. Don't know who the quote is. So it's not what you should look it up in. 

Just somebody's back. OK, no. Oh, yes. Thank you. What else do you have to share on newsletters, 

including your needs for next month? Yeah. OK, so I have a document October content assignment. 

 

So what I have is I have the front page Beevor versus the which is which is Bob uh from Seattle and the 

back page be a member of solvency, anniversaries, gratitude, donations. And if there are no 

anniversaries that are submitted, I will do a piece 50 word count on solvency. And then we're looking for 

we need somebody to do step 10 and Tulpan and Chris is going to do I mean, we're scroll down. Chris is 

going to do a vision. 

 

So that's kind of just the preliminary where we're at right now today. And actually, in her article, excellent, 

so excellent, that's wonderful and we do we want. We are prepared for trusted servant. Well, we are 

prepared for people engaged with the project to do all the writing between now and the December. But 

we would much prefer as many voices as possible to media members and groups worldwide. If you have 

something to say, especially on one of the topics we're talking about. 

 

Please join us. So just a reminder there on the experience with solvency. That's actually where the 

Stepashin writing goes, which is why it's so great. It has to share space with the universities. And in the 

bottom section there, Nancy, it's actually your turn that's space for coordinators to talk about the work 

they're doing, the projects they're leading, and the volunteers kids would appreciate having joined them. 

So unless other coordinators join us, it will be all you for October. 

 

OK. Excellent. Anything else on your plan? It sounds great. Not at this time. Lovely, then anything else 

have newsletters in general, Nancy, otherwise we're going to go on with your agenda. I think that's it for 

me. Excellent. Thank you. So we do. We have no new business, we do have a little bit of old business, 

and we're going to get right on time. So could you please give us 10 minutes, which I do not think we will 

need? 

 

About 10. First of all, I think that I just had you where I said that our next meeting was. On the twenty sixth 

in that piece, I'll change that before it goes out. Our next meeting is actually the twenty. I keep getting 

confused with the workshops. So our next meeting will be September twenty seven. And at that meeting, 
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our primary or business topic will be review of the website that was planned for today. So we're going to 

do it next month and we're going to go through every page and whoever's present we will happily take 

input. 

 

Input could be set ahead of time and let's just do it at the meeting and we'll review it. And then if there are 

too many changes to be considered amendments, then we will delay approval until the following month 

after the changes have been made. If there are not too many, we may approve it next month. And then 

we can keep we can continue building from there and shift our focus to PII from the website. Second item 

for today. Brainstorming next steps for the newly created Start Startup Project, including resubmission of 

our registration as a group rather than as an inter-group pending organizational redevelopment for twenty 

twenty two. 

 

So, again, we have 16 months to figure out. We're going to just go through and we're going to take the 

actions we would take if we weren't in a group. We engage with our fellows, members and groups 

internationally. And Ashley. We are going to. Develop a clear viability of a media going forward, despite or 

maybe even in addition to the concerns expressed about us being on regional. We will have created an 

informed conscience for anyone who is concerned about that. 

 

So. Nazi Germany, also the group. Nancy, I can sign up as the primary, will you be the second? We have 

to have two people in order to register as a group. Are you willing to be the second person? Yes. Perfect. 

I'll get that then into GSO this afternoon, so. I don't know that I have any additional ideas for now, but let's 

just talk for a few minutes. What are we going to do next? 

 

How are we going to attract people? That's really we have not necessarily done a great job of that so far. 

Hopefully freeing up from all the formality and the structure will make this more appealing. What else can 

we do to to get people engaged with us both as coordinators and as volunteers? Well, you know, there's 

a I think people don't know about this, so, you know, they can't if they don't know what's happening and 

what's going on, then there isn't any way for them to know whether or not they would like to participate in 

any fashion. 

 

So I think part of it is, you know, we know a little bit of outreach in terms of I think, and then also so that 

that would be in the form of, I guess, attending some phone meetings and, you know, and announcing 

which I started to do. But now I'll announce a little bit differently because it's a different we've gone a 

different direction and and invite people to to check out what we're doing, you know, and and perhaps 

sign up for the newsletter so they can read about what we're doing. 

 

So I think it's just going to be development of awareness. That sounds great and yeah, that's a great plan 

and there are so many D-Day meetings happening electronically right now. This is the perfect time just for 

you and me. Let's us to pebbles in the stream to make up the street. Well, you know what I mean. The 

lake. The pebbles in the lake. Yes. So, yes. Brilliant. So I am prepared to go to one PTA meeting other 

than my normal Sunday night per week between now and our next meeting. 
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That's five weeks. Are you prepared to make the same commitment, one PTA meeting that you don't 

need to go to one per week? That's right. So we'll have at least ten under our belts and maybe we'll get a 

little better as a result of all that recovery time. Right, and then my hope is, is that and this has just been 

from my experience in the beverage program, that that in announcing that then other people perhaps will 

announce it from there so it will grow exponentially. 

 

Ultimately, it may not happen immediately, but it can happen that way. So, you know, and maybe there's 

people, other people that go to other meetings that perhaps aren't yet don't have the solvency 

requirement that that but will that might be willing to also make some sort of announcement and perhaps 

we could maybe sponsor these or whatever, that we could provide an idea of what they might say or or 

including group chat in the zoo meetings that would be appropriate to let people know what's happening. 

 

Which does remind me so we put out a provisional version of the newsletter, which is changed 

significantly because of world service and we got it out of the list. It was picked up by a number of 

Gauthier's, including those on the V.A. committee. And so that has gone out. We have said that. So this is 

our September newsletter we approved today. We said it would usually go out between the Fifth and 

assuming there would be some edits or corrections to make. 

 

We do have one, which is not what it is, but a little afraid of. How about the. No, no, no, no, no, no. That 

doesn't have to be correct, we just read that it's the date of the next business meeting is wrong on the 

front page and probably on the back as well. I'll fix that. So are you OK with it going out once that's done? 

Yes. 

 

Yeah. Excellent. And then so that has not been mailed to our existing mail list yet, so we can do that. 

Probably not today, but during the coming week, I'm guy. I'll get it out in the world once we make this final 

changes. That sounds great. And how are some other way? Oh, I was just going to ask you, how many 

do we have on that list right now? We don't know that he is actually not a list. 

 

There's a there's a subscriber, which is has not been managed because we haven't needed it yet. This 

will be our first time. OK, so that's a great question. And I'll have that answer next month. In the 

meantime, let's just get posted and then I post messages as the last guy to five day a.m. and so it is being 

picked up. We're seeing it. The provisional went out to all the mail lists as well. Sandy Stone is one of the 

larger permanent phone groups and the provisional version of the newsletter went out to them. 

 

And it'll just it'll go out again. That would maybe today. OK. Great work. And so and then we've got video 

workshops and we don't really do announcements there. We have been sharing the blog posts. Less so, 

yeah. What other ideas do we have for engaging people with us on this project? Well, I mean, I'm just 

trying to think where I mean, outside of. PTA meetings, where do you find the people you know, who not 

not and I'm not talking about people who are the debtors who are still suffering that need to find B'Day 

because we need some people who are a little are already engaged to some degree right now. 
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But the in with us all the shelter in place, they are being being the case. It makes it a little bit different than 

if we were in person that that that can be. There can be some other outlets that way, but I'm I'm not sure 

who Hallal. I am wondering, I have been reaching out to the groups for 10 years, starting out our. Sorry, 

let's take sharing. It's a business meeting. I have. Sorry I lost my train of thought. 

 

I've been interacting with them for 10 years. Go ahead, please. This is a business meeting. Let's not 

interrupt each other, please. So, you know, I'm going to stop there. So you were going to say that we're 

out of time, is that correct? Yeah, actually, the timer just went off. Sorry for the tension, this has been a 

long meeting. You and I have worked very hard the last two days. So sorry for sounding corrected. 

 

You are awesome. I don't mean to insult you in any way, ever, ever, ever, ever. So. Anything else, he 

also needs to be addressed here. Not that I can think of. And I'll just say, if if there's any way, you know, 

there's only two of us, so I'll wear as many hats as you need me to, even if it's just part of a commitment, I 

will do that. So just just shoot me an email or text if you need me to pick up the ball somewhere. 

 

That's wonderful, and I'm in the same boat. I have eight to 10 hours actually to spend on this for the next 

several months, I'll have to look at that differently in January, probably. But eight hours a week is good for 

me. And there's a lot to do. And I look forward to doing it together, which I'm working with you is such a 

pleasure, Nancy. And I agree. I agree. So let's find more people to hang out with us and do a little service. 

 

Any other comments before we close? One last question. Is it OK with you if I reach out directly to Bill and 

ask him when I can expect the literature? Yeah, that would be fine. OK. Going to wait till Monday. His 

birthday is turning 71. And so I know that we are not a high priority and that makes perfect sense to me. I 

wish everyone I'd be self-centered. Do that's. I know we have fun together. 

 

God, I hope I'm not. So we should be glad to confirm our next meeting. Sunday, September twenty seven, 

twenty twenty noon to two p.m. Eastern. Same line, same time. And we will record again. Let's turn off the 

recording now and then we will play out together. Thank you, Nancy, for your fabulous service to the 

Media Inter-Group Start a project. I am very excited about what we might accomplish in the next 16 

months. 

 

Everyone else, please join us. 

 


